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This is the fifth and final article in our series on “Passionate
Learning” — our experiences in working in the MEXT’s (Ministry of
Education, Culture, Sports, Science and Technology: Japan) Super
Science High School Project (SSH). We have looked at (in this order)
the government administrators, the principals and staff of the high
schools, the teachers, and our last article focused on the students. This
time we will consider what we learned and some ideas on how the
educational experience for all involved can be enhanced.

For the government officials, we applaud their willingness to
consider new approaches and encourage them to embrace even more
change. The local or prefecture representatives of MEXT have greatly
impressed us with their strong desire to incorporate methods that have
proven successful elsewhere into their curriculum. We would suggest
that they share what they have learned with the other prefecture
government reps so that all can benefit from proven success. These
are innovative people who, we are sure, could find ways to reduce
the ratio of students to teacher (currently from 30-40 students to 1
teacher), and thereby enrich and improve education.

As to the principals and their staff, we thank them for their
experienced insight and support. We urge them to also share with other
principals the seminars and special classes that resulted in positive
student, and teacher results. Educational science has taught us that
training is an ongoing process, much in the same way that practice
of skills hones those skills. We believe that principals would benefit
by having the opportunity to experience courses in leadership, team
building, and motivation, and then share what they learn with their
staff and teachers. The adage, “if you wish to truly learn something,
then teach it” would apply here.

Speaking of teachers, we are humbled and honored to have
worked with such dedicated professionals. If we look at teachers as
supervisors with their students being their staff, imagine a manager
with a staff of at least 160. Now imagine the manager must monitor
the progress of each member, keep records of each member, and
provide a detailed report on each member at least twice, if not more
times per year..., with no secretary! That is what a typical teacher
is required to do. So, why not have retired teachers assist with the
overwhelming paperwork, as well as give seasoned advice to the
teachers? Teachers-to-be, student teachers still in university could also
be utilized to take care of some of the administrative duties as well
as assist in the class thereby giving the students 2 teachers per class.
With this type of help, the teachers would have much more time to
dedicate to teaching.

Let’s turn to the students. Every student wants to be a
success, and we have found when the students are told why the subject
is important, and how the subject is directly connected to them and
how they will benefit, they respond with enthusiasm and heightened
motivation to learn. Students also need to be challenged to be creative
in their responses, and they need to learn how to take chances. When
we offer suggestions in creativity in finding solutions, and then how
to implement those solutions, the students eagerly absorbed and
employed those techniques. So, we suggest a full year course for first
year students in learning how to truly learn how to create and then
apply innovative solutions. That could then be followed by a course
in debate/negotiations where innovative counter arguments as well as
solutions(in negotiations) are the keys to success.

We wish to express our heartfelt gratitude for the constant
support from countless professional educators, be they MEXT,
administrators, or teachers. Lastly, we thank the very future of Japan,
the students we have been fortunate enough to work with and be
inspired by. We have seen and experienced the superb work being
done for the future of this country, and we are proud to be playing a
role.
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